
Shaker
Investor Presentation FY 2020
as at 31 December 2020



Core products
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Air Conditioning (A/C) Home Appliances

Core 

products

Consumer A/C Commercial A/C Applied A/C Major Domestic

Ceiling concealed
duct A/C

Ducted split

single package

Split A/C

Window A/C

Floor standing

Ceiling cassette

Chillers

Fan coil unit

VRF

Air handling unit

Dishwasher

Home laundry
appliances

Large cooking
appliances

Refrigeration
appliances

Food preparation
appliances
Irons

Small cooking
appliances
Vacuum cleaners

Floor care



Brand portfolio
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Functionality

Low-end

High-end

Competitive positioningHome AppliancesAir Conditioners

Brand portfolio 

targets most 

consumer 

segments 



In focus: LG-Shaker 

manufacturing 
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49% 

ownership

Strong 

investment in 

technology

Cost efficient

manufacturing 
Riyadh expansion 

facility in 2019

Å Current products: Window, Wall 

mounted Split units, Concealed 

units, Cassette units, Free stand 

units, Single Package units, Air 

Handling Units

Å Year opened: 2008

Å Site size: 75,000 square meter

200 

employees
900K units 

manufacturing 

capacity 



Attractive industry experiencing growth
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Saudi air conditioner market 

forecast to reach 

1

Household appliances 

revenue in KSA shows 

annual growth of 2

Alignment with socioeconomic objectives

of in two key areas:

Superior technology for the 

Saudi market

Creation of new sectors 

and domestic projects 

Nationwide energy efficiency 

consultancy and retrofitting 

services
Government commitment of approx. 

1. Saudi Arabia Air Conditioner Market (2018-2024) ï6W Research

2. Saudi Arabia Household Appliances Outlook ïStatista

3. WEF, 2021 

Mega projects in Saudi will see 

investment of 

3



Highlights: FY 2020

Gross profit increase 

Y-o-Y

substantially optimized Agile response

in KSA employee costsin revenue Y-o-Y

Completion of 

net profit
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First profitable year since 



Key messages 
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Á Successful completion of the Breakthrough Program had a tangible impact on the Groupôs long-term 

sustainable performance, achieving significant operational and structural efficiencies

Á Welcomed a new home appliances brand, Bompani, to the Groupôs growing portfolio of companies 

Á Agile response to the pandemic, acting rapidly safeguard inventory levels, reassess manufacturing 

processes and navigate challenging market conditions

Á Launched new strategy for growth to ensure the Groupôs market leadership in AC units, consumer 

electronics and appliances, to be carried out until 2023

Á The Group is well-positioned to grow its market share across segments its already operates in, and 

expand into adjacent segments to meet customer demand

Á Shaker Group has already obtained a significant share of the governmentôs SEEC projects, and 

will continue to grow its participation in the scheme, alongside Tarsheed, the Saudi Governmentôs 

National Energy Services Company, and mega projects such as Neom and Red Sea



Performance highlights
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BUSINESS PROFILE
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Strategy overview

Å Become top 3 supplier in existing business segments & add new 

brands and products to portfolio  

Å B2B and after sales revamp ïincrease presales and capture 

mega project opportunities

Å Boost e-commerce sales 
2023 targets

High single digit percentage 

profit increase 

Adjusted EBITDA increase 

Average annual FCF 

increase 

Portfolio growth growth

Å Increase brand awareness and marketing activities 

Å Organic growth enhanced by efficient distribution channels, solid 

partnerships and dynamic sales strategy 

Å Optimize supply chain function and inventory management

Å Control operational costs 
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Å Digitize and enhance reporting structures 

Å Improve controls, processes and procedures 

Å Develop and retain talent 



Growth avenue highlights
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Housing SEEC Mega projects ESCO & Retrofit Aftersales

670,000 planned 

houses requiring 

4-5m ACs

Potential value 

share: SAR 2bn

Multifold rise in 

KSA energy tariff 

from 2018

Stimulus of SAR 

400m for energy 

efficient ACs = 

SAR 1.5-2bn 

market size

Potential value 

share: SAR 300m

Multiple mega 

projects under 

development 

including Neom, 

Amaala, Red Sea 

Touristic 

Development, Al-

Qiddiya, among 

others

Potential total 

value: SAR 50m

250,000

government 

buildings 25-30 yrs 

old = retrofit 

opportunity

Government 

commitment of 

approx. SAR 2bn 

for retrofit

Potential market 

value: SAR 2bn 

annually across 

value chain

Growing 

replacement 

market with shift to 

energy efficiency

Continuing 

maintenance 

contract initiatives 

with large entities 

AC Sales Services & Support

Home 
Appliances

Growing the size 

and diversity of the 

home appliances 

portfolio

New brand 

acquisitions, enter 

new segments 

Improved sales 

infrastructure, 

including e-

commerce 

platform

HA Sales

2% market 

growth 

3% market 

growth 



Four 

pillars

ÅProfitable and responsible sales

ÅDeliver excellence in cost 

management

Core Business  Turnaround (CBT)

Å Attract and develop 

talent

Å Organization 

restructuring

Talent Upgrade  Plan (TUP)

ÅStrengthen relationships with 

principals and business 

partners

ÅExplore new opportunities 

beyond core operations

Strategic Moves (STR)

Å Set up performance 

infrastructure

Å Unify and manage reporting 

standards and KPIs

Performance  Infrastructure  (PI)
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Breakthrough Program pillars


